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We are One Body

So we, who are many
 are one body in Christ,

and individually members
one of another.

 Romans 12:6
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Our parish - homey
& intimidating, 
a work-in-progress

KEY TAKEAWAYS
OUR COMMUNITY

Church and School -
Reaching Out to Each
Other

So much more to do
- faith formation,
young adults, social
justice
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Our parish slogan is: “Wherever you are on your faith journey you are welcome here.”
Since the inception of our parish in 1928, its spiritual care has been entrusted to
the Paulist Fathers, a religious community of priests with a particular charism for
bringing voice to the gospel in fresh new ways, especially to those who feel
marginalized in the Church or who have been alienated from the practice of faith.
Consequently, the parish has a long-standing reputation for being a place of
welcome and inclusion. In our synodal process, many parishioners reflected on the
welcoming and inclusive dimensions of our parish. 

Wherever you are on your faith journey,
you are welcome here.

St. Paul the Apostle Catholic Community
Parish Mission Statement

'WELCOMING' AND 'BELONGING' ARE TWO DIFFERENT THINGS

A PLACE OF WELCOME

"(St. Paul the Apostle) has always had an open mind to
the different situations people have and welcome them."

"My parish is my spiritual community/family"

"I feel homey in this parish"

"I enjoy the parish - it is cozy and welcoming. It is
not as large as other parish communities, however,
everyone comes to know each other as a result."

OUR COMMUNITY
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Others, however, shared feeling 'unseen' or intimidated by the parish's dynamic.

THE CHALLENGE OF BELONGING

"The parish can be intimidating to get involved (in)."

"As a single person I often feel unseen by my
parish which centers everything around families."

The Synod listening process taught us that feeling welcome and feeling that
you belong are two separate things. We learned that a number of people in our
parish desire a greater sense of belonging. This was also echoed by Catholics from
across the country looking for deeper connections to their faith communities. 

Do we know the people with whom we worship when we come together for Sunday
Mass? Do we notice who is missing? Belonging is more than recognizing the
face in the pew across the aisle. It requires that we reach out, say hello, and get
to know one another. That common bond of belonging creates a faith community
that is committed, not only to its members, but to its mission. 

To be welcoming, a parish needs an open door and a friendly reputation.
Belonging to a parish goes deeper. Belonging is the human emotional need for
interpersonal relationships, affiliations, connectedness, and acceptance within a
group, or as St. Paul writes in Romans, to be members of one another. When
people feel that they belong to a faith community, they feel safe enough to be
themselves and they want to show up, participate and contribute.

CREATING MEANINGFUL RELATIONSHIPS
"It’s important to keep relationships alive, to go deeper. We need
more activities to get together after Mass. We need to create an
atmosphere that promotes community…where all are welcome."

"At church we all sit in the same place – how aware are we of who
is next to us or who is missing? Church should have more
personal/individual invitations for people to join a ministry or
help out. Reach out a little and show people they are noticed."
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Christianity, at its core, is a communal endeavor. We believe in it when
community works; we stop believing in it when community breaks down. Our
primary task today is to live community. If we can do that, then the visible body
of Christ, the Church, will have an incredible resurrection.

Hospitality
Treating someone like they belong.

Before they belong.
Until they belong.

                                                            Unknown
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The Archdiocese of Los Angeles (ADLA) comprises three counties here in
California: Santa Barbara, Ventura, and Los Angeles and contains a population of
over four million Catholics. Annually, the ADLA publishes a directory (available
to the public) detailing all of the personnel, departments, and entities (including
schools) that it oversees. St. Paul the Apostle School is listed there as one of the 189
parish elementary schools in the Archdiocese, but information about it can only be
found by consulting the section in the directory dedicated to parishes. So, in the
eyes of the Archdiocese, our school is a parish school.

This would have been a non-issue when our school was founded in 1935. Then,
and for many years thereafter, it was a given that the students in our parish school
were our parish children. Parishes had geographical boundaries set by the
Archdiocese that were expected to be observed. If you lived within the boundaries
of a parish you registered as a member of that parish. Outside those boundaries,
you belonged in a different parish:

"At one time you had to live in the area to attend this parish. Only
problem with SPA [now] is the divide between ‘church families’
and ‘school families'."

THE DYNAMICS OF THE CHURCH AND SCHOOL

Archdiocesan data point to the legal structure in the Archdiocese, but they don’t
speak to the soul of any parish or school. Information about the history of our
school points to the “then,” but not to the “now.” However, our Synod listening
sessions and survey data are personal, and they speak to current perceptions --
what the relationship between the school and the church feels like to school
families or what it appears to be to parishioners not personally affiliated with the
school. 

While there are exceptions, the majority of the data received from both the survey
and the listening sessions seems to indicate a drift of the school and church away
from each other…as well as a desire for some sort of return.
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BRIDGING THE GAP

"More interaction [is needed] between the church
and the school"

"I’m (…) bothered by the fact that there is perceived an
antagonistic relationship between the school and the
church (…) what I’ve seen about our school community has
been incredible:
1. It is a community of somewhat believers united to do good
and serve.
2. It’s a school where incredible faith formation is taught,
and our kids should feel loved and nurtured by the Church.
3. There is an actual COMMUNITY of people who would truly
grow in faith through a better relationship with the church."

"Need more cohesion between parish and school…
more appeal for children and families"

"I would like to see a stronger connection between the parish
and the school. There is a lot going on at the school that
parishioners without students at the school could be involved in. The
school has lots of community building activities, but there are
not as many opportunities for parishioners outside the school."

"The parish is welcoming. I would like to see the
church more open to school families and have
them become life-long parishioners"

"Overall, I’ve had an okay experience. I’ve felt a little
isolated and unsupported in some instances at this parish
and at the school as a member of the LGBTQ community
and sometimes feel like people really don’t care"
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"When we first joined the parish 26 years ago, we didn’t find it
warm and welcoming. We thought about changing churches, but
we stayed because we felt it was important for [our children]
to attend Mass in the church connected with the school,
hoping to find community. Over the years we’ve gotten to know
folks and have made good friends. We aren’t sure if the parish
has become more welcoming, which I hope is the case, or if we
had to stretch ourselves."

There is much to be gained from our Synod process contributors (both in-person
and online). So many have pointed to a need for more unity between these two
entities (church and school). A current parishioner and former school parent
contributed a bit of honest introspection in our synodal process. It might point the
way to healing the separation felt by many:

The above comment suggests that both church and school would benefit from
some intentional movement toward each other. Over the years, experience has
demonstrated that creativity at SPA knows no bounds. So, our Synodal awareness
might actually be the boost we need to step up and collaborate in creating ways
that can restitch the relationship between our school and church.

(that) there may be no division in the body,
but that the parts may have
the same concern for one another

First Letter of St. Paul to the Corinthians (12:25)
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11% of parishioners responding to our online listening survey said
that they felt isolated and alone when attending mass

"The only reason I continue as a Catholic is
because I find peace in the Mass"

"I appreciate the simplicity and ritual/tradition of
the mass; it provides a structure to minimize
distraction and to focus on the essential, it reaffirms
core beliefs, it places me within a community of
believers, united in worship, purpose and gratitude"

Liturgy – the public worship of the Church - provides us the opportunity to
gather as a community of faith. Every Sunday we are invited to come together to
celebrate the traditions and mysteries of our faith, and to receive the grace offered
in the Eucharist. This central ritual of our Catholic practice is often explained
through the framework of a treasured family Thanksgiving meal -- we welcome
each other, share stories of our family history, remember loved ones who are no
longer with us, partake in a special meal, and depart from each other with the
intent and hope to gather again. These familiar rituals are very similar to what we
experience as we are present at Mass, only this time our host is Christ himself.
Those who participated in our synodal process expressed in their own words why
Mass is important to them. 

OUR EXPERIENCE OF THE MASS

A Christianity without a liturgy, I dare say,
is perhaps a Christianity without Christ

Pope Francis, Weekly Audience (February 3, 2021)
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The reforms implemented by the Second Vatican Council made the Mass more
accessible. The entire Mass was now offered in one's native language, allowing for
active participation by those attending. A three-year cycle of readings was also
introduced to better expose Catholics to scripture. Overall, the Mass became a
cohesive and participatory experience for many Catholics, especially for those who
did not understand Latin. The homily, the preaching event at Mass, was enriched
because Catholics could now make connections between the homily and other
elements of the liturgy.

The quality and importance of the homily were commented on by many of St.
Paul's parishioners. They find the homily an important moment to experience
how scripture relates to the present time. 

"He [the priest] needs to relate to the living
experience of his people, not just to the scripture"

68% of parishioners responding to our online listening survey said that
homilies help them understand the readings and its significance to their lives.

THE HOMILY

"It's confusing and if explained in more layman's terms at Mass I
think more people would be interested to learn more about it.
Especially at children's mass- the topic HAS to be directed toward
kids and the sermon done as "normal" people would speak"

"I used to attend masses at — , but wanted to find a parish that
spoke more to me as a young adult. I appreciate the homilies by
all the priests as they do a good job diving into the readings."

"I find it difficult to connect with the homily said at my
church (St. Paul the Apostle). It is often too long and not
relevant. It is annoying that the priests read their homilies.
It is though they aren't moved or passionate about what
they say. It makes me feel like (...) I could read it, and then
skip mass all together, in terms of the homily." 

"Not always able to feel uplifted - only some priests can help you
connect with God. Not always clear what the message is that can
stay with me from the homily/readings."
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"Music is excellent at SPA (St. Paul the Apostle). Worth every
penny. Not just for SPA members but to visitors to our church.
Glad to be done with groups that “perform” instead of truly
partake in the liturgy. Good variety."

"Music is why I attend Mass at St. Paul’s. It is so important
to have high caliber music to enrich the experience"

MUSIC IN MASS

"Music is a big part of the Mass experience that
makes going to Mass more enjoyable. Please continue
to invest in a contemporary music program"

"While I enjoy the music at mass, I miss when we
used to have a full band during the 9:30 mass".

"If I didn't like the music at SPA, I wouldn't
have stayed at the parish more than likely."

Music is another dimension of the liturgical experience about which parishioners
reflected. The range of liturgical music styles and options also expanded after the
Second Vatican Council. Sacred music now takes a variety of styles - Gregorian
chant, contemporary hymns, and gospel spirituals. Other varied comments offered
by parishioners indicate that there is interest in having music offerings that are
modern, accessible, and easy to sing. 

The one who sings prays twice
St. Augustine

EFFECTS  OF THE COVID-19 PANDEMIC 
Attending Mass was greatly affected by the COVID-19 pandemic. Some synod
participants express gratitude for the effective use of Mass live-streaming. Others
reflected on the effect of being physically unable to attend mass. 

"COVID: Being outside of the church led children to be distracted,
disconnected, and needing more prompting to participate. Online
masses don’t work for everyone. Permission to not attend church in
person developed a habit in some and (are) now not returning"

THE IMPORTANCE OF MUSIC
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"I would like more access to the Tridentine Mass."

"Eucharist was the big draw to being in the church."

"Social Interaction has become a catalyst for attending
Mass."

The church ‘re-opened’ for Sunday Mass in Summer 2021. Since then, the
combined attendance at our five weekend liturgies has been approximately 60% of
the pre-pandemic attendance level. This decline in attendance is an experience
shared with other parishes throughout the archdiocese. 

BRINGING BACK THE FAITHFUL
Comments provided by the in-person listening session attendees offer insights into
liturgical and educational offerings that may interest and encourage a greater
number of parishioners to attend Mass. 

Have Masses for specific purposes or intentions such as social
justice/climate change themes, healing liturgies and continue
the All Souls Mass litany of the deceased.

Would like teaching on the meaning of the Mass including the
meaning of the altar, the architecture of the church, clerical
vestments, and parts of the liturgy.

Finally, a thorough reading of the listening session participant and survey
comments provides some overall insight into current motivations to attend Mass.
There are comments indicating that a certain portion of St. Paul’s parishioners and
other respondents are drawn to a reverent and holy Mass experience and reception
of the Eucharist. A small minority prefer the pre-Second Vatican Council Latin
Mass. Alternately, there are those who seek a more communal, social and
inspirational Mass experience. An awareness of these motivations will be helpful
for future St. Paul’s parish renewal and liturgy planning efforts. 
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A total of 65 individuals between the ages of 18-39 responded to our listening
survey. The majority of their written responses indicate a strong interest in seeing
the Church respond to current societal concerns, including ministry to the
LGBTQ community, the abortion debate, concern for climate, and the formation
of social programs. 

The “Young Adult” category encompasses a variety of vocational and familial
situations, including singles, young married couples, and young families. Many
young practicing Catholics feel an increasing tension between official Church
teachings and evolving societal norms and trends. They feel a need for increased
opportunities to develop strong relationships in the Church that will sustain their
personal faith journeys while at the same time connecting them with others their
age.

With respect to ministry oriented toward serving young adults, synod responses
seem to dictate that we recognize this group as widely diverse in their vocational
statuses, their attitudes about faith, and their interest in seeing the connection
between personal spirituality and their overall wellbeing, even if they are not
actively practicing their Catholic faith. Many young adults desire a Church that is
increasingly open and inclusive.

YOUNG ADULTS

Whatever you do, do not become the sorry sight
of an abandoned vehicle! Don’t be parked cars,
but dream freely and make good decisions.
Take risks, even if it means making mistakes. Don’t
go through life anesthetized or approach the world
like tourists. Make a ruckus! Cast out the fears
that paralyze you, so that you don’t become
young mummies. Live! Give yourselves over to the
best of life! Open the door of the cage, go out
and fly! Please, don’t take an early retirement.

Pope Francis, Christus Vivit, no. 143
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THE VOICES OF YOUNG ADULTS

"As the Catholic church, our values,
beliefs, and lobbying have the power to
significantly sway political policy and
legislation. Therefore, we must
reconsider the long-held stance that
abortion is anti-Catholic. Similarly with
any anti-LGBT sentiments. Grounded in
social justice and love for all of God's
people, we should be championing
equal access to reproductive healthcare
and LGBT affirming healthcare for all--
because these are human rights."

"I would love to talk to Pope Francis about
the young adult Catholic community and the
need to create communities in every parish
that foster virtuous friendships between
college/school and family life and/or
religious community. I would also love to talk
to Pope Francis about the need for small
groups throughout all Catholic
communities. (That is one thing that our
Christian brothers and sisters do very well!)"

"It's time for changes that actually reflect
a loving God."
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STORIES OF FAITH

"I know that I could be more involved
but it has been hard with COVID and

being a single person in my late 30s
who does not neatly fit into any of
the set categories - young people
who hang out at VIA (Young Adult

Ministry) are in their 20s, families with
kids tend to be more my age but are

focused on that whereas I do not have
kids, and most of the people attending
mass on a weekly basis are in their 60s

and above. I am trying to find the
courage and time to get more

involved."
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In the last decade or so, the term “Religious Education” has significantly given way
to the term “Faith Formation.” One hears it most often in reference to adults – as
in “Adult Faith Formation” (AFF) – than to children or teens.  
 
Faith Formation seems a better description of what is needed to help people
mature in their faith. Important as it is, Religious Education is a lot more about
gathering information, with the possibility of a bit of prayer and liturgy as
addenda. But Faith Formation reminds us that we are something more than
information gatherers. We are people of faith, a faith that ought to grow and
deepen. That does not happen through knowledge alone. It must also involve
personal experience, Scripture, prayer, dialogue, and reflection - for a lifetime.

63% of parishioners responding to our online listening survey said
that the parish gives them tools to support the practice of faith
at home.

“Participating in Bible Study strengthens one’s faith.”

“Women’s Faith Sharing group has been an anchor”

FAITH FORMATION

In 1999, the U.S. Bishops issued an important document on the topic of Adult
Faith Formation entitled Our Hearts Were Burning Within Us; A Pastoral
Plan for Adult Faith Formation in the United States (OHWB). A look at just
two statements in the document suggests concrete issues that parishes face with
regard to Adult Faith Formation: 

"[It is] the axis around which revolves the catechesis of childhood and
adolescence as well as that of old age." (§ 5)

"[Its] implementation point[s] to “the challenge…to provide resources
to build adult faith without undermining other educational activities
already engaged.” (§ 178)

Classes and visiting speakers are not the only way to implement AFF, as some may
think. The document painted a broader picture that can include everything from
homilies at Mass to a parish website – from prayer groups and Bible study sessions
to parent involvement in the catechesis of their children preparing for sacraments.  
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At SPA we have all of the above. Yet emerging from our Synodal process were
comments pointing to something missing from the parish commitment to the faith
formation of our adult parishioners. The discussions produced varied comments,
but with a common message: The great majority of participants expressed a real
hunger for the parish to make available ways for adults to learn about their faith in
order to grow in their faith.

“Desire for ongoing adult education to grow in faith (greater
reverence for the Eucharist, sacraments, and liturgy)”

“Mindfulness of developing faith formation.
Different ways of teaching, retreats”

HOPES FOR FAITH FORMATION

“There is a hunger for deeper
understanding (e.g. catechism II) for adults”

“Education of all should be in the spirit of the
Beatitudes as a basis for our Catholic faith.”

“Regular Wednesday night meeting that Catholics could
attend to learn what it means to live the gospel”

“The Church should teach us through workshops”

“Emphasis on catechesis”

“Where is Catholic adult education?”

"I worry about heresy coming into the
Church in our modern times."

"The ministry of Catholic Teaching and evangelization
needs a massive update and an overhaul. Good Catholic
Values and principles do not have to change, despite the
fact that they are unpopular in an increasingly material world
... but that should not be an impossible barrier … "
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The correlation between living gospel values and a life of service to others was
made clear by several online survey respondents.

IN SERVICE TO OUR NEIGHBORS

It is my desire that, in this our time, by acknowledging the dignity of
each human person, we can contribute to the rebirth of a universal
aspiration to fraternity. Fraternity between all men and women … Let
us dream, then, as a single human family, as fellow travelers sharing
the same flesh, as children of the same earth which is our common
home, each of us bringing the richness of his or her beliefs and
convictions, each of us with his or her own voice, brothers and
sisters all.

Pope Francis, Fratelli Tutti, no. 8

"I am disappointed by any person of any religion who faithfully
attends Mass but does not practice the principle of love thy
neighbor."

Continued and increasing outreach to the elderly and homebound in our
community, including both access to Mass as provided during the pandemic as
well as home visitations and continuing faith formation
Increased emphasis on social justice initiatives: including racial issues, sexual
abuse, environment concerns, and reaching our disenfranchised community
members
Reinstating ministry to divorced, separated and widowed members of the
parish and community
Reinstating Faith and Justice parish group, a faith formation program which
formerly provided speakers, voter registration, documentaries

Specific areas of outreach desired and noted in our synodal process include:

It appears that the parish is doing an effective job communicating existing service
opportunities. Both online and listening session respondents would like to see
increased opportunities for collaborative, multi-age service inside the parish and in
the local community.

73% of parishioners responding to our online listening survey said that they
were aware of community service opportunities offered by the parish.
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What does love look like?
It has the hands to help others.

It has the feet to hasten to the poor and needy.
It has eyes to see the misery and want.

It has the ears to hear the sighs and sorrows of men.
That is what love looks like.

St. Augustine

LOVE THY NEIGHBOR

We need more volunteer opportunities that everyone can take
part in – break out from age groups … more social justice …
personal outreach

Need more connection between church and school.
Important for students to see how faith relates to other parts
of their life. Prioritize bringing the community together:
Cana couples, Deacon dinners, pancake breakfasts, In-N-Out
truck, home masses, fish fries, having priests and church
part of school service opportunities and vice versa.
Opportunities available and details known for kids: altar
serving, youth group, children’s ministry, grade masses and
dinners.

Focus on social justice: sandwich builders, Ukraine
fundraiser, carriers over to the school – creates a setting of
prayer that is empowering for young children and allows
children to connect faith to their lives.

With a general call for the laity to be more involved in parish and Church
leadership, SPA may want to challenge and form laity of all ages to become active,
intergenerational advocates for a parish life that actively prioritizes local and global
service as a hallmark of our community.
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We bless you Lord for our calling, for nurturing in each of us a
disciple’s heart. A heart that rejoices in your coming, a heart
sustained by your Spirit, a heart encouraged by fellow disciples.

May there grow in each of our hearts the disciple’s willingness
to learn, and the disciple’s joy in becoming a medium of your
grace. AMEN

From “Prayers for Parish Groups,” Harrington and Kavanagh

PRAYER BEFORE FAITH SHARING

FAITH-SHARING QUESTIONS
OUR COMMUNITY

SEASON OF ADVENT, SESSION  2

1. Do you feel like you “belong” to St. Paul the Apostle parish or do you feel like
you “attend” St. Paul the Apostle parish? What is the difference for you?

2. If you were to join St. Paul’s right now and you knew no one, what would help
you feel like you were a valued part of the community?

'WELCOMING' AND 'BELONGING' ARE TWO DIFFERENT THINGS

OUR EXPERIENCE OF THE MASS
1. The Mass is sometimes called a sacrifice, sometimes a liturgy, sometimes a
celebration, sometimes a ritual, sometimes an obligation, and sometimes the
public prayer of the people. The Mass is mystical, and it is practical. What is it
about the Mass that most speaks to your soul?

2. For many, attending Mass makes us feel peaceful and good. But we are also
called to feel empowered for mission by participating in the Mass. Do you feel
that empowerment? If so, what does it empower you to do? If not, why do you
think you do not feel a sense of empowerment?

1. In the past year or two, has your faith in the Catholic Church deepened, been
challenged, or remained the same? Why is that?

2. Participants in both our our listening sessions and our survey said that they love
the Catholic faith but do not feel like they know it very well. They want to have
the opportunity to grow in their knowledge of it. How do you feel about your own
understanding of Catholicism?

FAITH FORMATION
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GENERATED WORD CLOUD FROM COMMENTS RELATING TO ST. PAUL THE APOSTLE CATHOLIC COMMUNITY
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